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Understand the messages fully
Stel] n and take ownership of the campaign.

Step g Discover and carefully read all the
tools in the communications package.
These can be found in the dossier sent to
each country or at the download address.

Assess your budget
StED g and build your project team.

Adapt the tool to your country
Stelj ﬂ (translate if needed).

Identify and mobilise your partners
Step B and suppliers (printing and professional
press magazines).

St E Print your documents
ep if necessary.

Organise top-level meetings
Stel] ﬂ with your key partners.

Be aware of everything and every
Step g opportunity, you are the project leader!

Assess the impact
Step 9 of your campaign.



3 Collect results

To estimate the campaign’s outcomes and ultimately guide future campaigns,
evaluation is important to assess successes and failures and determine whether

the campaign’s objectives were met.

To facilitate this process, we propose using the following indicators:

7 Number of leaflets, posters
; and technical brochures sent
physically and electronically.

Number of leaflets, posters
and technical brochures printed.
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Number of social media
posts.
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and congresses organised.

Human resources
a”ocated On the AMR Campaign. As Policy makers you have a role to play.

Financial resources
allocated to the AMR campaign.

ﬁ Number of meetings
dis
<

And you will certainly have more qualitative feedback on campaign
perceptions from your collaborators or targets.

Remember to choose and define your indicators at the start of the
campaign! Otherwise, you might fail in collecting the necessary data
during the campaign for eventual evaluation.
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